Appendix B.1

Collection Development and Reconsideration Process

The following procedure shall guide the _______________ Public Library Board of Trustees’ policy on Collection Development and Reconsideration Process.

A primary objective of the library is to collect, organize, and make accessible materials of contemporary significance and of long-term value. The library is guided by a sense of responsibility to both the present and the future in adding materials that enrich the collection and provide for the enlightenment and recreation of users.

The selection of any material for the collection does not constitute an endorsement of its content. The library recognizes that many materials are controversial and that any given item may offend some users. Selection decisions are not made on the basis of any anticipated approval or disapproval, but on the merits of the work in relation to the overall development of the collection, meeting the needs of users, and serving the interests of users.

Selection of materials shall be based on critical or historical importance, merit, representation of all thoughts, viewpoints and philosophies, quality, accuracy, informational value, public need, popularity, and specific requests. No material shall be excluded because of the race, nationality, political, religious, or social views of the originator.

In selecting new titles, major emphasis is placed on the education and information functions. In this context, an item has "educational" value if it contributes to the positive growth of the individual, either as an individual or in relation to society.

“Education” can also be classified as "recreational" or "aesthetic appreciation." It includes materials that are purely for entertainment, works of other nations as well as those produced in the United States, works of the world's original thinkers in the fields of the social and physical sciences and the fine arts, permanent value materials, and timely, current value materials on urgent public issues.

Selection Criteria

Non–Fiction Materials

Whether fulfilling education or information functions, the decision to buy a given item will be based on the answers to the following questions: Is the author/producer an authority on the subject, and the publisher/distributor in good repute? Is there a real need for the material? If the item is biased, is there another viewpoint of the topic available? Is the information it contains accurate and current? Does the title appear, or is it likely to appear in various bibliographies and indices? Are the physical features (index, maps, charts, illustrations, bibliographies, cassette, tape, disc, type, paper and binding) adequate and appropriate?

Fiction Materials

In purchasing fiction titles, the library will consider the truth and art of the work – two qualities that are constantly being sought when selecting materials for the collection. Truth implies vitality in the rendering of human beings, valid psychology, consistency in the relationship of cause and effect and of motive and action, verisimilitude of background. Art implies skill in workmanship, sound structure, and good style. 

Specific questions to be asked before buying a work of fiction may include: Is the work a valid representation of life? Is the author's/producer's purpose sincere? Are the characterizations well drawn? Is the plot sound and original? Is dramatic interest sustained? Does the work show any degree of creative power? Does it inspire or entertain? If a sex theme is employed, are sexual matters dealt with in good taste and restraint?

While questions like these help to evaluate fiction and its manner of representation, they cannot be applied indiscriminately to every work of fiction. Only a masterpiece would possess all of the desired qualifications. Some of these qualifications are mutually incompatible, or debatable. If an item has these qualifications, or approaches reasonably close to having them, it may be considered for purchase.

Currently a very large percentage of the fiction on the market is not of a permanent value. For materials that will be popular for a short period of time, the library may utilize the services of a book rental agency. When these materials have achieved their amortization date, they are evaluated for possible retention in the permanent collection.

Young Adult Materials

The ultimate aim of library work with young adults is to contribute to the development of well-rounded citizens in their own community, the nation, and the world. To this end, adult titles are selected that are keyed to the young person's needs and interests, as well as materials that tend to open up new interests in cultural, economic, and social fields. Titles written/produced especially for young adults are naturally included in the young adult collection. Since users of teenage materials vary widely in ability and background, the materials selected for them will of necessity vary widely in content and ease of assimilation. All titles are purchased in the hope that they will lead to a continued use of the materials in the adult collection.

Children's Materials

The library's objective in selecting titles for children is to instill in the child a desire to use materials, to guide him/her toward an appreciation of good works, and to cultivate an enjoyment of reading. Materials will be selected to anticipate the diverse aptitudes and interests of users at all ages, from the beginner to the child who is ready to use materials in the young adult collection. Selection will also reflect the needs of the children whose interests are more mature than their reading/viewing skills. Material for the guidance of parents who wish to stimulate the child's interests is available in both the adult and juvenile collections.

The library does not attempt to acquire textbooks or other curriculum related materials except as such materials contribute to and serve the needs of the general public.

Weeding or Deselection

The collection is not archival and is reviewed and revised continually to remain current to meet contemporary needs and tastes. Materials that are outdated, excessively worn, or no longer of interest to the general public are removed from the collection on a regular basis.

Weeding (or deselection), the systematic removal of materials from the collection, is an important component of total collection development. Ongoing reevaluation of materials is necessary to maintain a current, accurate, and inviting collection. Weeding improves the accessibility of the remaining materials, enhances the appearance of the collection, and helps improve the overall circulation and turnover rates of materials.

The process and decision to deselect an item take into account the same criteria used when the item was first selected for inclusion in the collection. In addition, criteria such as obsolete information, insufficient use, excessive wear and tear, space availability and changing user interests are considered. Duplicate copies and items superseded by newer editions are reviewed for possible deselection.

To assist in the weeding process, the CREW method, established as an authority on the subject by the American Library Association, is utilized. CREW (Continuous Review, Evaluation, and Weeding) focuses on weeding as one step in the selection, cataloging and processing, and usage cycle of materials, and offers specific guidelines for evaluating each subject area of the collection. Standard lists and bibliographies are consulted to ensure items of lasting value are retained, and to help rebuild areas that have been weeded.

Just as the library carefully selects materials for purchase, it must also carefully deselect materials that no longer fit the library’s established roles. One of the library’s roles is to feature current, high demand, high interest materials in a variety of formats for persons of all ages. In addition, the library provides timely, accurate, and useful information with a variety of format, access, and delivery options for community residents, organizations, and businesses. And the library encourages young children to develop an interest in reading and learning through services for children, as well as for parents and care givers.

Deselection of non-fiction materials is based on four criteria:

· Poor content: outdated, obsolete information (especially in the areas of computers, law, science, health, technology, geography, travel, and transportation), inaccurate or false information, and superseded editions.

· Poor appearance: worn out or ragged items, poorly bound or poorly printed editions, items that are dirty, shabby, warped, moldy, bug-infested, marked up, mutilated, yellowed, torn or missing pages, or too damaged to be used.

· Unused materials: items uncirculated for three years and not needed for reference or in-house use, unneeded duplicates, periodicals that are not indexed, unused volumes or sets, unneeded titles in little-used subject areas, materials on “hot topics” of several years ago, more books than are needed on any one subject.

· Topics no longer within the library’s collection priorities: materials readily available elsewhere in the community, or subjects no longer relevant to changing clientele.

Deselection of fiction materials is based on the above criteria in addition to the following:

· Relative unpopularity: depends on the age or genre of each title.

· Current bestsellers: weed if no circulation within six months.

· Recent fiction (less than two years old): weed if no circulation within the last (one) year.

· Older fiction (more than two years old): weed if no circulation within the last two years.

· Classics (titles still in print for more than 20 years): weed if no circulation within five years.

· Ohio authors or prize winners (titles so designated): weed if no circulation within five years.

· Unnecessary duplication.

· Recent fiction (less than two years old): weed if more than five copies are on the shelf at one time.

· Older fiction (more than two years old): weed if more than two copies are on the shelf at one time, except for high circulating authors with lasting popularity such as Steven King, John Grisham, Danielle Steel, etc.

· Classics (still in print after 20 years): weed if more than one copy is on the shelf unless the title is used for class assignments or reading lists.

Regular deselection of the collection saves both shelf space and database space. It prevents the need to use the hard-to-reach shelves at both the top and bottom of each stack, making the entire collection more accessible to those of all ages and physical conditions. Removing ragged books with illegible labels saves time for both patrons and staff trying to find titles. Library housekeeping from dusting to reclassification is made more efficient.

More specific deselection guidelines from the CREW method are used by library staff to evaluate the portion of the collection for which they are responsible.

Disposition of Deselected Materials

Deselected materials are neither given nor sold to individuals. No special care is taken to retain advertising supplements or inserts or to reserve them for individuals or groups. Instead, deselected materials in fair to good condition are donated to the Friends of the Library to be sold in their public book sales. This enables the library to maintain its service to the public as a lending rather than a commercial institution. It also benefits the library monetarily because proceeds from the Friends’ book sales are used to purchase new materials and equipment for the library or to fund library programming.

Gifts
The library welcomes gifts of books, pamphlets, periodicals, and audiovisual materials. Gifts are accepted from the donor with the full understanding that all gifts become the property of the library with no restrictions. Once given, no gift materials can be returned to the donor.
The library does not appraise gift materials for tax purposes. A letter of receipt stating the number of items given will be sent to the donor, who can then assign a value.

Gift materials will be added to the collection only when they meet the same criteria and standards as purchased materials. In no case will a gift be added to the collection solely because it is a gift.

Gifts of a large collection falling into subject areas not widely developed in the collection are evaluated based on the same criteria and standards as those for purchased materials, with a determination as to probable use, space required, and cost of maintenance.

The library does not accept gifts of plants, trees, animals, or other living items.

Gifts of equipment, antiques, artifacts or other museum-type items, sculpture, art, and the like will be evaluated on an individual basis, and accepted only if the material enhances the library's overall mission and if space and cost of maintenance permit.

The library reserves the right to dispose of gifts in any manner deemed appropriate. Retention of gift materials is subject to the same criteria as that for purchased materials in regard to accuracy, condition, and current interest.

Public Complaints about Policies/Procedures

The library is a public institution devoted to its mission [insert mission statement here] which then guides its materials selection and deselection policies.

The staff and Board of Trustees realize that the library, acting to serve the residents of the community, will add materials to its collection that may be deemed controversial. For this reason, we are providing a procedure for the public to aid in any criticism of library materials. 

When patrons have concerns about specific material(s) in the collection and wish to have its inclusion in the collection reconsidered, they should raise the concerns with the appropriate library staff. If the patron’s concerns remain unresolved, they will be provided a "Patron Complaint Regarding Library Materials" form. No comment will be considered without name, address, and phone number included. Upon receipt of the completed form, the Library Director will thoroughly review it and respond in writing to the user. If the concerns are still not resolved, the matter may be presented to the Board of Trustees for final review.
































