Appendix D.3

Sample Community Engagement Plan
The best method and timing for engaging stakeholders depends on a number of factors. The variety or combination of activities and approaches will be determined by the size and complexity of the problem or project and the number of stakeholders to be involved. The following sample plan illustrates how any library might plan its communications around a key issue that requires public engagement. While your situation will have its own complexities, many of the components can be used for any size project.
Situation Statement and Scope

As libraries across the state – and across the country – are experiencing challenges from individuals and organized groups in their communities regarding a myriad of policy decisions, the library feels that it is important to take a proactive approach to building awareness and understanding of:

· The library’s objectives for meeting the needs of a growing and/or diverse community, and

· The library’s policies that are in place that help inform critical decisions to ensure the public library remains a trusted, safe, and valuable community resource. 

The library understands that, regardless of these proactive efforts, and by conducting this outreach, opposition to library policy is still possible. However, educating key stakeholders in advance of any formalized opposition can prevent misunderstandings on which opposition is often based. This document addresses a community engagement strategy designed to increase understanding and minimize opposition to the policies that govern the library. 

Objectives

· Proactively educate state and local leaders, key opinion leaders and business leaders, patrons and residents, and the business community about the library, its service role to all members of the community, and the need for clear policies to guide its decision-making process. 

· Build strategic relationships and empower key groups that can help the library tell its story (e.g., OLC, regional library associations, Friends of the library groups, etc).

· Build long-term goodwill and acceptance between the community and the public library.

Outreach will target potential allies, local and state leaders, patrons, business and community leaders, and media. 

Key Messages
The following list of key messages will be used to explain the library’s position consistently across all audiences and among every messenger. Key messages include:

· Our library meets a public need by providing materials and resources to the community that fosters lifelong learning and understanding. 

· Our library strictly adheres to the laws of the State of Ohio and the American Library Association’s Library Bill of Rights to guide us in our decision-making process to ensure we are meeting the needs of all members of our community.

· Our library cares about the community. We care about the safety and privacy of our patrons, especially children, and we take seriously our responsibility to enforce these policies.

· As a public resource, our library welcomes input from and hearing the interest of members of the community. In all cases we strive to reflect the diverse needs and interests of the community. 

Proactive Community Outreach

Proactive community outreach will include providing stakeholders with the appropriate materials and engaging them in discussions that explain the library’s important role in the community (with specific relevance to that stakeholder group), the general challenges that public libraries are facing today, and the strategic approach your library employs in decision making, with emphasis on clear policies and ensuring an environment that values the safety and privacy of its patrons.  

Developing Ally Relationships 

The library will call upon its existing relationships to provide third-party support to build awareness and strengthen its credibility. In addition, the library has an opportunity to reach new audiences and build support among other organizations that can see the value in supporting the library. The library will identify potential allies including:

· Representatives of related associations such as the Ohio Library Council, State Library of Ohio, and OPLIN. 

· Representatives of related associations, such as primary, secondary and higher education library associations (e.g., ALAO, OELMA), regional library associations, specialty and/or private libraries, and libraries in neighboring communities.

· Local and neighboring school districts and boards, administration, teachers, and students.

· Friends of the library. 

· Local elected officials and public opinion leaders in the community. 

· Business leaders.

· Civic organizations and citizen action groups.

The library will schedule briefing meetings between the library’s leadership (board, director, key staff) and potential allies who are likely to understand the issues and support an engagement plan. The purpose of these meetings is to brief allies about:

· Assessing the “potential issues” and the proactive approach needed to build a base of support should those issues arise.

· The library’s general plans for developing support through a public engagement plan.

· The goodwill that can be earned through early engagement with citizens about the valuable role the library plays in the community.

As appropriate, the library will schedule tours of the library to educate potential allies about safety and privacy tools and demonstrate how the library puts its policies into action.

Elected Official Outreach

Elected officials must be aware of the library’s issues and ultimately become ambassadors of the library. Outreach will include state legislators and elected officials at the county, city, and township level. Key components of this outreach include: 

County, City, and Township Level

· Face-to-face meetings of library leaders with township trustees, village mayors, county commissioners, and school board members. The purpose of these meetings is to:

· Educate key officials about the library and its value to the community.

· Educate key officials about the safety and privacy measures in place to protect all patrons.

· Reassure key officials about the way the library is operated (adhering to state law, Library Bill of Rights).

· Give local officials advance notice about any public action/outreach the library intends.

· Conducting tours of the library to educate officials about safety and privacy tools in use at the library.

· Follow-up letters thanking leaders for their time and inviting them to contact the library if they have questions if issues arise. 

· Providing ongoing, regular updates about key library developments. 

Legislators

· A letter of introduction sent to state senators and state representatives, with follow up by telephone or in person to invite them to tour the library and understand its issues. 

· Follow-up letters sent immediately following the tour or meeting, thanking leaders for their time and inviting them to contact the library if they have questions if issues arise. 

· Providing ongoing, regular updates about key library developments. 

Media Relations

The library will implement the following activities to cultivate ongoing relationships with local media:

· Media kit. The library will create a packet of materials that provides key information about the library and the new development so that reporters have a ready resource when writing stories about the issue. The library will provide ongoing updates to media as messages and activities evolve.

· Media tour or ongoing briefing meeting invitations. The library will extend an invitation to local reporters and editors to tour the library or to meet with staff to provide them with general information about the library, its policies, and its activities. 

· Invitations to events. The library will include media contacts on your mailing lists and personally invite them to attend special events at the library. 

· Programming involvement. The library will work with the local radio station to broadcast live from the facility monthly and will work with a local TV station to provide a meteorologist to lead a children’s workshop on a recurring basis. 
































