Appendix D.4
Community Engagement Contact Matrix

	Community Engagement Contact Matrix


	Contact
	Considerations
	Phone Number/ 

E-mail

	Ohio Library Council (OLC)
	· Explain the challenge and any details you have about the person, issue, and actions taken to raise the challenge. Send copies of any media coverage or documentation of the challenge.

· OLC has resources available to help you, including contacts of libraries who have dealt with similar situations and supporting materials. 
· OLC will be able to provide the “big picture” – whether this is a new event or if it is part of a larger organization’s effort state- or nation-wide.
	(614) 416-2258

Lynda Murray

lmurray@olc.org
Doug Evans

devans@olc.org

	Board President 
	· The Board President needs to know and understand any challenge you are facing. He/she may also want to alert the rest of the board, depending on how public the challenge is or will become. 

· If the Board President serves as the library’s spokesperson on policy, the Library Director and Board President will need to work together to craft talking points for use with the media and in any public statements about the challenge.
	

	County Prosecutor (or other legal counsel)
	· Let him/her know of the challenge and inquire about any legal issues that might be associated with it. Ask about any documentation procedures you will need to follow as the challenge runs its course.
	

	Neighboring libraries
	· Libraries in surrounding communities will want and need to know that you are facing a challenge. Many times, such efforts are at work in multiple small communities simultaneously. By contacting neighboring libraries, you can alert them of your issue and also determine if the issue is larger than just your own community.
	

	Library staff
	· Alert your staff and keep them updated on how the issue is progressing, especially if the challenge was raised in a public venue (such as the newspaper). Remember that written documents are in most cases public record, so you will want to keep the tone and content of your communications factual without editorial comment.

· Remind your staff to direct media inquiries to the library spokesperson. 

· Review the policies in question. Reiterate key points from their training, such as treating all patrons with kindness and respect and referring issues to the Library Director. 
	

































