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OLC EDUCATIONAL VENUES

Generalized Descriptions


OLC Convention and Expo

· Premier OLC event in the year in which it occurs (odd years 2009, 2011, 2013).
· Two and one-half days to three days in duration.

· Add-on events include OLC Expo, evening events, tours, luncheons, author signings per the decisions of the convention planning committee.

· Developed by appointed planning committee and OLC staff to have a unique identity.

· Content is usually “big picture”, broad-based in scope, and dealing with global library issues.

· Multiple breakout sessions (12 – 15 per time slot).

· Call for programs issued to all members and affiliates.

· National speakers, authors and Ohio’s best of the best.

Chapter Conferences

· OLC’s annual primary presence regionally.
· Single day events with multiple breakout sessions.
· Developed by Divisions and Committees; agendas set by Chapter Committees.
· Content is often focused on “evergreen” (i.e. always needed) topics, i.e. customer service, programming, best practices, Human Resources updates, marketing techniques, working as a team, crafting individual development plans (IDP), reference resources, etc.
· Call for programs issued to all members.
· Primarily peer-to-peer training.
Specialized Conferences

· Premier OLC events in the year in which they occur (even years 2006, 2008)
· One or two day events (mid-morning beginning; next day mid-afternoon dismissal).
· Developed by appointed planning committee and OLC staff.
· Focused on and defined a subject or by a specific area of library work, i.e. e-Gov, Transliteracy, Technology Trends, Children’s, Reference, Management, etc.
· Multiple breakout sessions (4 – 5 per time slot).
· Call for programs issued to all members, units and affiliates.
· Some speakers with national recognition, as well as others who represent the best of Ohio libraries and related industries.
Presentations – Face2Face or Webinar 
· Focused in scope, generally dealing with a single topic, i.e. RDA, Securing grants for you library, levy planning and analysis, etc. 
· Single day in length for in-person format.
· Developed by Director of Professional Development, Division Action Councils, or Committees.
· Webinars are online presentations used to synchronously engage remote audiences with content presented from a computer desktop.

1. Useful for delivering “just-in-time” training, utilizing remotely located subject experts, skills reinforcement, and increasing the total number of possible attendees.
2. Usually no longer than 60 minutes.  (Depending on the scope of the topic, sessions may be 90 minutes.)

3. Should engage participants by:

a. Containing interactive opportunities for participants, i.e. 

- Interfacing with attendees via text chat or telephone.

- Presenting live with not only slides and audio, but also with video when possible. 
b.   Keep the presentation changing visually and use slides with strong visual impact. Spread content out over multiple slides and move through them more quickly than when face-to-face.
· Archive formats of the webinar event can also be obtained for staff that can’t participate live. 

Workshops, Retreats and Funding Consortiums
· One or two days in length. 

· May include an evening event depending on content construction.
· Developed and sponsored by Division Action Councils, Taskforces, or Committees with the Director of Professional Development, i.e. Technical Services Retreat, Bookmobile Rally, Best Practices Showcases, Managerial Leadership, Strategic Momentum, etc.
· Focused in scope. Targeted to specialty groups within the library, i.e. New Directors, New Trustees, CPIM Library Accounting, Technical Services, IT and Human Resources.
· May be single sessions or may have breakout sessions.
· Programs generated by planning committees or Director of Professional Development.
· A combination of peer-to-peer training recognized experts in a particular specialty or experts from related professions and organizations.
· OLC can work with an individual library system in this area (Training Partnership) or create a funding consortium of multiple library systems.
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