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2012 Leadership CONFERENCE
Things To Do

	X
	Task
	Details

	
	Verify unit member’s contact information
	· Review unit roster and return to OLC Office 



	
	Consider 2012 meeting dates
	· Schedule as necessary
· Location alternatives: OLC office, local library, conference calls

· Involve Board liaison

· Submit minutes to OLC office


	
	Draft goals & objectives
	· Will be posted on OLC Website

· Align with strategic focus
· New…not a repeat of last year 

· Measurable
· Reflect the current issues impacting libraries


	
	Consider 2012 program/project planning
	· Submit idea proposals for online education sessions
· Best practices programming using online education

· Identify subject/content that lend itself to online delivery

· 2012 education


	
	Finalize your 2012 budget
	· Deadline: December 9, 2011
· Include: 

· Programs/projects
· Brochures

· Conference Calls

· Travel


	
	Annual Report 
	· Deadline: December 1, 2011
· Completed by past coordinator or chair

· Detail unit’s accomplishments in 2011…

· …based upon goals & objectives

· …and any special accomplishments

· Identify members involved in each project



	
	Nominations – 2012 Elections
	· Assign nominations chair

· Notify OLC office of unit’s Nominations chair

· Get nominee’s approval

· Make sure they’re a member

· Explain their responsibilities

· Biographical sketch requested by OLC

· Unit roster (provided by OLC – 3/1) 




