Manager

	Competency
	Definition
	Skills and Behavior
	Possible Training Units

	Core Competencies for Library Staff

              -and-

Core Technology Competencies for Library Staff

	These are found at :

www.olc.org/CoreCompetencies.asp
	
	

	Critical Thinking 

· Analytical skills

· Problem solving

· Decision making
	The ability to recognize patterns, draw logical conclusions and make recommendations for action; use a well-ordered approach to solving problems; and use sound judgment in making decisions despite obstacles or resistance.


	· Identifies variables & relationships in complex problems, anticipating obstacles

· Demonstrates the ability and willingness to uphold decisions and defend opinions when necessary

· Considers the risk/benefit/impact of decisions on present & future library environment before taking action

· Makes high quality decisions that reflect realistic goals and consideration of library needs

· Gathers, utilizes, and interprets relevant information and uses sound judgment when making decisions

· Understands a situation by breaking it apart into smaller pieces or analyzing it in a step-by-step manner to form an appropriate solution

· Checks solutions before implementing

· Utilizes external surveys of literature and best practices

· Listens to staff and patrons to identify possible solutions and incorporates ideas and suggestions to create best results

· Differentiates an occasional occurrence from a repeated problem situation

· Responds in a timely manner


	· Managing research and development

· Risk management

· Change management

· Evaluation and prioritization techniques

· Decision making, using techniques and data



	Leadership
	The ability to set and model high performance standards characterized by integrity, and to earn trust and respect of others by coaching, inspiring, and empowering teams of people to achieve strategic objectives.
	· Envisions future trends and establishes appropriate goals to support changes in priorities or direction

· Facilitates optimal department or unit performance that is in alignment with library vision and strategies

· Creates an atmosphere that accepts failure due to risk taking

· Develops mutually acceptable solutions

· Takes, supports, and encourages reasonable risks to meet commitments and strategic objectives

· Encourages others to make good decisions and take ownership in decision-making and problem solving by providing appropriate direction and assistance when necessary

· Provides appropriate resources and support to help eliminate obstacles and meet or exceed goals

· Effectively manages and develops a diverse, multi-functional workforce

· Creates and takes advantage of opportunities for professional growth and development to enhance performance and multifunctional skills

· Fosters an environment based on integrity and high ethical standards


	· Organizational development

· Quality management

· OLC Diversity Conference
· Ethics

· Dump the Organization Chart: Get ‘Er Done!  Management for a 2.0 Library @ http://www.sirsidynixinstitute.com/archive.php
· Networking and Politics: Influencing Action to Get Things Done @ http://www.sirsidynixinstitute.com/archive.php


	Personnel Management

· Performance management

· Coaching/staff development

· Supervision

· Recruitment

· Interviewing/selecting of applicants


	The ability to attract, retain, and motivate staff to work towards shared objectives; coach, direct and supervise employees in the most effective manner; and manage the performance of staff in order to achieve the goals of the department/library. 
	· Knowledge of employment laws and regulations that impact hiring

· Ability to interview candidates, analyze their potential effectiveness and make sound hiring decisions

· Sets and strives for continuously higher standards of performance

· Ability to analyze training needs and implement programs to improve performance 

· Knowledge of library policies and procedures related to supervision

· Provide opportunities for and encourage participation in staff development

· Demonstrated interpersonal skills to direct the work of subordinate employees

· Knowledge of the principles and practice of supervision

· Ability to delegate effectively

· Ability to maintain highly confidential personnel records


	· Pay systems and salary management

· Using/developing classification systems

· Job design

· Personnel law and regulations

· Employee and labor relations

· Recruiting and sourcing candidates

· Interviewing and selection 

· Personnel resource planning and scheduling

· Supervision

· Performance management

· Problems in supervision

· Team building 

· Team management

· Conflict management

· Managing multiple generations

· Coaching Your Employees…Successfully!! @ http://www.sirsidynixinstitute.com/archive.php


	Planning and Organizational Skills
	The ability to anticipate and predict internal and external changes, trends, and influences in order to effectively allocate resources and implement appropriate library initiatives. 
	· Effectively uses project management techniques to plan and implement new programs and services

· Takes action to minimize unnecessary error or risk; identifies alternatives and makes contingency plans

· Emphasizes the importance of and demonstrates logical, systematic approaches to the accomplishment of tasks

· Balances long and short-term planning

· Effectively manages time and priorities
	· Marketing-based strategic planning

· Community planning and relationship development

· Articulating vision, mission, values, and standards

· Project management

· Promoting the library and its services

· At the Elbow: Understanding Users’ Perceptions of Process and Effort @ http://www.sirsidynixinstitute.com/archive.php
· How to Understand your Library Users – The Better Futures of their Communities and Institutions @ http://www.sirsidynixinstitute.com/archive.php


	Resource Management

· Fiscal

· Material 

· Facilities
	The ability to consistently focus on minimizing expenses while maximizing results.
	· Manages the facilities and collections of the library

· Manages and appropriately allocates resources

· Looks for methods to increase efficiency and avoid inappropriate use of time or resources

· Identifies obstacles and potential delays to implementation of initiatives

· Continuously searches for, identifies, and captures cost-reduction and value-enhancement opportunities

· Plans for facilities that will support the library plans and programs

· Applies business process and conducts financial analysis to identify costs, risks and alternatives

· Makes recommendations based on effectiveness

· Anticipates implications of a situation and allocates resources accordingly


	· Planning and passing operating levies and bond issues

· Forecasting and trend analysis

· Development of alternate income sources, foundations fundraising

· Facilities planning

· Fiscal cut back management

· Contracts, purchasing, bidding, proposals

· Developing and managing a building program

· Resource allocation

· Budgeting


OLC Core Competencies: http://www.olc.org/CoreCompetencies.asp   
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