Teen Services

	Competency
	Definition
	Skills and Behavior
	Possible Training Units

	Core Competencies for Library Staff

              -and-

Core Technology Competencies for Library Staff

	These are found at :

www.olc.org/CoreCompetencies.asp
	
	

	Advocacy 


	The ability to promote and support the library needs of young adults through materials, services, and programming.
	· Advocates for young adults before library administrators and the community, defining and communicating the needs of youth, and promoting the need to acknowledge and honor the rights of youth to receive quality and respectful library service at all levels

· Extends library service to individuals and groups presently not served

· Contributes to the orientation, training, supervision, and evaluation of other staff members in implementing excellent customer service to youth
· Ensures that youth have full access to library materials, resources, and services
	· Partnering with community groups

· Outcome-based assessment

· Evaluation

· Leadership skills 

· Training basics/developing staff training

· 40 Developmental Assets for Young People

· Teen Second Life: Library Services in a 3D world @ http://www.sirsidynixinstitute.com/archive.php


	Collection Management

· Books

· AV

· Technology

· Realia

· Selection and de-selection


	The ability to select materials and maintain a collection designed to meet the needs of the intended audience.
	· Evaluates and recommends collection development, selection, and weeding policies for teen materials consistent with the mission and policies of the library and the ALA Library Bill of Rights, and applies these policies in acquiring, maintaining, and weeding materials 

· Assesses the community regularly and systematically to identify key changes in community needs, tastes, and resources

· Assesses the developmental needs and interests of youth in the community in order to provide the most appropriate resources and services
· Keeps abreast of current issues in teen materials; maintains an awareness of popular culture for trends in collection dev.

· Utilizes the newest and most creative means of access to information; develops special tools that maximize access to information not readily available, (e.g., community resources, special collections, youth-produced literature, and links to useful Web sites)
	· Train the Trainer: how to make training materials and packets, how to do training instruction

· Budgeting

· Evaluating Web sites for teens 

· Materials evaluation criteria

· Weeding/de-selection

· Creating booklists and pathfinders

· Merchandising/display

· Best of …Teen Lit.



	
	
	· Demonstrates a knowledge and appreciation of young adult’s literature, periodicals, AV, Web sites, other electronic media, other materials that constitute a diverse, current, and teen relevant collection

· Acquires materials that reflect the ethnic diversity of the community, as well as the need of youth to become familiar with other ethnic groups and cultures 

· Understands and applies criteria for evaluating the content and artistic merit of youth materials in all genres and formats 

· Utilizes a broad range of selection sources to develop a collection that encompasses all appropriate formats, including materials in emerging technologies, languages other than English, and at a variety of reading skill levels.
· Employs promotional methods and techniques that will increase access and usage
· Maintains weeding schedule to keep the collection current and in excellent physical condition
· Creates an environment that guarantees equal access to buildings, resources, programs, and services for youth

· Creates an environment that is attractive, inviting, enjoyable, and convenient to use 
	

	Programming

· Planning

· Creativity and Innovation

· Presentation

· Evaluation
	The ability to use knowledge, skills, tools and techniques to plan, oversee, and/or implement necessary tasks to result in a program that is completed on time, within budget, and that meets or exceeds expectations.

The ability to be creative; promote new ideas and introduce high quality, new solutions or processes; make both minor adjustments and dramatic changes to current thinking. 

The ability to use relevant and appropriate techniques to execute interesting and engaging programs.

The ability to objectively assess the success of programming in terms of the relevancy and appropriateness to developmental needs of the targeted group and the redefined expectations set through the planning process.


	· Designs programs for youth, based on their developmental needs and interests, while considering the goals/mission of the library. 

· Actively involves youth in the planning process for their age group through advisory boards, task forces, or by less formal means, such as surveys, one-on-one discussions, and focus groups.

· Presents a variety of programs, both within the library and through outreach, commensurate with community needs and the library’s goals and objectives.
· Promotes activities that increasingly build and strengthen information literacy skills, and develop life-long learning habits.
· Evaluates all programs and uses those results to improve future presentation style and/or content.
	· Programming for Tweens

· Programming for Teens

· Storytelling Workshop

· Using props in programming

· Advertising/ Marketing programs

· The Art of Book Talking

· Time Management

· Project Management

· Library/Community Collaboration

· Outcome-Based Assessment

· Solicitation skills (asking for donation of programming materials, supplies, prizes) 

· Gaming in the Library @ http://www.sirsidynixinstitute.com/archive.php
· Engaging Youth on their Own Terms: Instant Messaging and Gaming in Libraries @ http://www.sirsidynixinstitute.com/archive.php


	Reader’s Advisory
	The ability to connect teens with resources that encourage reading. The knowledge of popular materials and the ability to share that knowledge with teens.
	· Creates bibliographies, book-talks, displays, electronic documents, and other special tools to increase access to library resources and promote their use

· Keeps up-to-date on what is current and popular with customers

· Effectively uses online and print reader’s advisory resources

· Matches teens with materials appropriate to their interest and abilities 

· Elicits information from the reader and bases recommendations on reader’s interests and desires
	· Reader’s advisory

· Creating booklists and pathfinders

· Best of …

           Teen Lit.

· Young adult literature 



	Reference 
 
	The understanding of the importance of determining the teen’s needs, researching and locating answers in a timely manner, while providing accurate information; ability to use various technologies and informational databases.  

Provides clear and comprehensive information in response to requests.


	· Serves as a resource expert and a consultant for educators and works with them to promote reading 

· Continually updates knowledge of available resources that may serve the needs and interests of teens

· Creates bibliographies, book-talks, displays, electronic documents, and other special tools to increase access to library resources and promote their use

· Assists and instructs teens in information gathering and research skills

· Provides help where needed, respects teen’s right to browse, and answers questions regardless of their nature or purpose
	· Train the Trainer: how to make training materials and packets, how to do training instruction

· Using KnowItNow’s “Live Homework Help”

· Assessing electronic resources for teens 

· Creating booklists and pathfinders

· Reference skills including interviewing and sources

· Guide to Roving Reference: An Essential Service for Library 2.0 @ http://www.sirsidynixinstitute.com/archive.php
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